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FROM INSIGHTS TO IMPACT: KEY LIME

A Framework for Operationalizing
Consumer Research
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The Problem: Research Without Action

Consumer insights teams work tirelessly to uncover key user
behaviors, pain points, and opportunities. However, too often,
research remains underutilized—stuck in reports, unread
dashboards, or forgotten presentations. In an era where digital
transformation drives competition, organizations can no longer

afford for insights to inform without influencing change. The

challenge is not a lack of data; it is a failure to operationalize . .
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research effectively.

The Solution: A Three-Shift Framework for Research Implementation

To move from knowledge to execution, companies must make three critical shifts:

1. Frame Research as Business Impact
Executives and decision-makers don’'t act on raw insights—they act on measurable business
outcomes. Research must be translated into tangible business metrics such as revenue, conversion
rates, retention, and cost savings.
o Before: "Users find the sign-up process frustrating.”
o After: "A complex sign-up process is causing a 20% drop-off, leading to $2M in lost revenue
annually.”

Key Action: Prioritize your research objectives to be succinct (no more than 3-5) and tie the
insights to a financial or operational impact to ensure leadership engagement.

2. Embed Research into Business Operations
Research must move beyond reports and become an integral part of decision-making workflows.
¢ Integrate Early: Involve product, marketing, and leadership before research begins.
o Deliver Actionable Formats: Share bite-sized insights through Slack updates, interactive
dashboards, or short video summaries rather than dense reports.
o Test and Iterate Quickly: Embed research into agile sprints so insights are tested and
implemented within weeks, not months.

Key Action: Shift from a ‘publish and pray’ approach to a dynamic, iterative research process fueled
by proactive research sharing and collaborative workshops, fostering true team engagement.
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3. Prove ROl and Measure Success
For research teams to gain influence, they must demonstrate the value of insights beyond qualitative
feedback.

» Tie Research to KPIs: Engagement, conversion rates, cost savings, and efficiency.

¢ Track Adoption: Measure how many teams actually implement research findings.

¢ Close the Loop: Showcase before-and-after performance metrics once research-driven changes
are made.

Example: A company streamlined their onboarding process based on usability research, resulting in a
27% drop in customer churn and saving $8M in revenue.

Key Action: Develop a research impact dashboard that tracks insights-driven improvements and
directly ties them to key performance indicators for the company.

Final Thought: The Future of Research is Action-Oriented

The value of research lies not in the volume of studies conducted, but in its impact on improving
business decisions, delivering on KPIs that foster growth and revenue, and minimizing costs. As
strategic partners, consumer insight professionals ensure research transforms, rather than merely
informs, business outcomes.

At Key Lime Interactive, we specialize in research that moves
beyond data collection and directly influences business growth. If
your organization is ready to operationalize insights and drive
measurable impact, let’s talk.

Discover how Key Lime Interactive’s user experience research experts
can elevate your customer experience and help you take the lead in your
industry to reach new heights.

CONNECT WITH OUR TEAM TODAY!
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